Strathbungo Society 

Committee Meeting Minutes

Monday 22nd October 2007

@ Grianach café, Nithsdale Rd, 7.30pm.

Present Scott Mackay (Chair), Karen Maxted (Vice Chair), Elaine Dearie (Secretary), Laura Moodie, Mathew Moodie, Stephen Lamb, Joanna Murphy, Andrew Downie, Lynne Flower, 
1.Welcome & Apologies
Scott Mackay welcomed everyone to the new day & venue for the Committee meetings. There were no apologies and no modifications to the minutes of the September meeting.

2. Matters Arising
Committee attendance/recruitment
It was discussed whether the AGM should be moved to a different date to increase attendance but due to school holidays it was felt that the current timing was most suitable
SM also raised the issue of attendance and dwindling numbers of the committee. LF suggested that we try emailing the extended bungo blog mailing list with a list of specific positions/tasks that were needed within the society but it was felt that this might scare people off. Instead it was suggested that we try emailing the extended mailing list with the dates, times, places for the upcoming committee meetings and a link to previous minutes.
3. Finance
Financial position
The current bank balance is looking very healthy with an actual balance of £2241.26. This is largely due to the money raised at Bungo in the Back Lanes. Despite the weather, BITBL resulted in a surplus of £430.66. LF flagged up some areas which resulted in a deficit or could simply have been improved upon. 
· There was a small loss on the sales of balloons this year of around £15. LF asked whether the committee had any suggestions of how to get around this. It was felt that the balloons added to the carnival atmosphere and that a cheaper balloon might be harder to sell and that unless anyone could source a cheaper balloon of the same style for next year, we would go ahead with the same balloons next year and accept that they might make a small loss again. 
· The tombolla was again a high earner despite running out of prizes at around 3.40pm. It was decided that we would need to increase our efforts to get more prizes next year. LF asked if anyone had suggestions for other stalls of a similar vein. LM suggested a guess the whisky stall which had been successful in previous years. ED suggested a guess the number of sweets in a jar game to involve kids.
· Donations from stalls were down this year despite a similar number of stalls being present. It was decided that JM would reinforce the 10% donation when stalls were booked in advance and would be responsible for insuring people pay up on the day and the job of selling balloons would go to someone else.

· The largest expense this year was the hire of tables. LF suggested looking into the possibility of purchasing tables at auction. JM suggested approaching Queens Park Parish Church to hire the tables used at coffee mornings. SL pointed out that this would mean getting the tables to and from the church on the day which could be added stress with everything else that had to happen on the morning. As hiring a van would be too much of a risk with regards to insurance, it was agreed that everyone would ask around neighbours to see if there was anyone who had a van they could lend us for the event.
Action: SM to approach QP. LF to look into the possibility of auctions.

· It was suggested that we could ask organizations like the Brownies to sell raffle tickets around the houses of Strathbungo the week before BITBL. This would not only increase sales, but would mean less time spent writing peoples contact information on the day but would also act as  reminder to residents that BITBL was coming up.

Action: JM to speak with Brownie organisation.

· It was suggested that next year we approach local business such as the new M&S for donations for the raffle

· Involvement with the Southside festival was discussed

· LF informed the committee that the prize which was donated by Bumble disappeared.

SM suggested that all the issues raised should be revisited in a pre BITBL meeting in April ’08.

Charitable Status

LF reported to committee that the Society has now been granted Charitable status and the registered charity number is SC038276. The letter from the OSC was passed round and LF suggested that anyone looking for more information on the implications of a charitable status should look at www.oscr.org.net which has a lot of useful information.
Action: LF to speak to Inland Revenue regarding gift aid.
Accounts
LF notified the committee that the accounts will need to be independently examined by someone with financial experience but not necessarily an accountant.

Action: SM to speak to Alan Hunter at No.20 Queen Square.

LF asked the committee whether any changes would need to be made to the signatories on the accounts with the newly appointed Secretary and Vice Chair person. It was decided that the signatories would stay as they are.

4. Communication
Newsletter

LM confirmed that there would be a newsletter coming out at the beginning of December which would include issues on Charity & Heritage in view of the new Charitable status as well as a plug for Bungo at the Bells. 

Website
MM informed the committee that the website is ticking over and there have been no major problems. He had been contacted by relatives of former residents regarding Ancestor Chasing
Briefing Notes 
SM talked to the committee about the possibility of sending Briefing Notes round to all doors in Strathbungo regarding best practice guidelines such as railings, fire places, garden gates etc. with recommendations for roofers/builders that residents have used in the past. SM said he would be happy to have his back fence/gates put on the website as an example of good practice by posting the drawings on the website and making them the first of the Briefing notes
SL raised his concerns about responsibilities, liabilities and legalities of recommendations and issues of copyright. 
Action: SM to speak to Old Mill Holdings re. legalities of chimney recommendations.

This raised the issue that we still have no public liability insurance for Public Events such as BITBL and Bungo @ the Bells. 

Action

JM to speak to SPTC regarding annual cover for public liability insurance. LF to go back to Insurance Companies and make fresh inquiries.
5. Events
Bungo @ The Bells

Thanks was noted to the Donator of the PA system which will help to reduce costs for both Bungo @ The Bells and BITBL.
AD said that it would need to be made clear exactly where & when B@TB would start and where and when, if at all, the processions would start from. It was suggested that all the relevant information be sent out with flyers or the newsletter and posted on the website. The suggestion was made that we approach the local bars/pubs for sponsorship and that India Gate or Shimla Pinks are approached about the possibility of setting up a stall in return for a discounted Xmas night out.

It was agreed that there should be someone on a microphone doing the countdown and that the procession should arrive at least 15 min before 12 to allow everyone time to chat. 

JM suggested that after the uncertainty of last year it is plainly stated that Bungo @ The Bells will only go ahead if all major Hogmannay parties (Edinburgh & Glasgow) are on. 

The issue of where to hold it was discussed. AD said it could be at his garden again but would like for there to be a back up plan as he may be away at new year.

Action
Everyone to speak to neighbours regarding a possible venue and to see if anyone is willing to pipe the procession in.

AOB
The venue for the Committee Xmas night out was discussed. It was agreed that we would approach India Gate to see if they would be interested in holding a stall at Bungo @ the Bells in return for a discounted xmas night.

ED asked if there were any Bungo Bags left as she would be happy to sell them in the shop. SL said they may be in his house and would look them out. 

SM raised the issue of rubbish in the back lanes. It was agreed that he should write a letter on behalf o Strathbungo pointing out where and when rubbish should be left outand the relevant numbers to call to arrange uplifts etc illustrating the possibility of eing fined for dumping rubbish.

Date of next Meeting

Monday 19th November. 7.30pm @ Grianach, 38 Nithsdale Rd.
