Strathbungo Society Committee Meeting

17th April 2007

7:45pm Mulberry St

Present: Scott Mackay (Chair), Lynne Flower (Treasurer), Laura Moodie (Secretary), Joanna Murphy, Matthew Moodie, Susie Grant, Elaine Dearie, Stephen Lamb, Andrew Downie

1. Minutes and Matters Arising

Scott welcomed attendees, old and new, to the meeting. There were no apologies passed on to LM. The minutes of the last meeting are online and were approved. MM queried the location of the 2006 AGM minutes. LM confirmed they had been typed up and agreed to locate them so they could be posted online in advance of the 2007 AGM.

Merchandise. LM noted that stocks of Bungo bags, T-shirts and pens were running low and suggested looking into ordering new items in time for Bungo In The Back Lanes, JM pointed out that the T-shirts had not made a profit in the past but the committee agreed that they were a useful PR tool and, particularly for events, it would be helpful if volunteers could wear Bungo T-shirts. Bungo bags had proved popular and made the SS money. 

ACTION: LM to get quotes for Bungo bags, using a white print on a black background.

ACTION: JM to get quotes for T-shirts after contacting Sharon regarding the last batch as they were very high quality.

2. Finance


The current balance is £1369.91 including unpresented cheques. 


Liz MacDonald has not yet invoiced for the latest edition of the newsletter. LM said this 
may be due to a change of e-mail address and will pass her contact details to Lynne. 


In light of the planned change to charitable status LF and JM agreed to work together to 
update standard forms for donations to include Gift Aid. 


LF also planned to put together a document for display at the AGM showing the changes to 
the constitution. LM said this was already online. 


JM wanted to ensure we had given adequate notice for the changes at the AGM to be 
binding. LM noted had covered our obligations by advertising the date in the newsletter.


Stephen Lamb had received an invoice from the council for £515 to cover the costs of back 
lanes trial pits and drainage checking. Andrew Downie said this should be paid from the 
grant money received for the Back Lanes project.


JM asked if there were other costs accrued to date for the Back lanes project. SL and AD 
said they had used various engineers and surveyors who had so far not billed for their work.


ACTION: LF to draft document for AGM display re: changes to constitution.


ACTION: LM to send LF Liz's new e-mail addresses.


ACTION: AD to pay council's bill.


3. Back Lanes Project


SM has spoken again to Brendan Frankgate at Land Services. He felt our costings for the 
back lane were optimistic. The current proposals would only be adopted by the council if 
they had sufficient drainage and lighting, The project remains unaffordable without further 
grant aid or substantial funding by residents.


SL felt there were options to explore. These include extending the trial area and retendering,


SM asked whether we could receive double the grant money?


AD pointed out that the grant can't exceed more than 40% of the total cost and that the fund 
comes from the council via the landfill tax money.


LM asked whether we could look at a large community funding push.


AD said that the key to funding would be to ensure those residents who would most benefit 
from the pilot pay. It seems unreasonable to expect residents living outside the back lane 
pilot area to provide funding if those within the area would not pay.


SL Suggested meeting with BF again to look at extending the pilot area, revising the budget 
and finding ways to unlock additional funding,


ACTION: SL to arrange two additional meeting before AGM – one convening the 
environment sub-committee and one with BF to look into the various suggestions.

4. Communications


Website


MM was pleased to announce that there had been a 50% increase in visitors per day since 
the website relaunched at the start of April. SL asked whether it was possible to tell who was 
visiting. MM said there was no measure currently in place but it could be 
added. 


MM was keen to encourage people to respond to comments on the website and post idea etc 
online. With this came another potential concern. 


JM pointed to the recent debate on Bungo At The Bells and the comment from Kevin Kane 
which was presented as the view of the committee when it had not been put to the committee 
and indeed made some statements which were false. SM agreed to speak to KK regarding 
the comments and all were reminded to consider the rule of two before posting comments as 
though they represented the views of the committee. 


MM said a key area to update was the tradesmen list. Much of the list was inherited from 
Sharon and it wasn't clear if those on it had been recommended or not. He agreed to ask 
Sharon about the inherited lists and it was felt that in future tradespeople should only be 
added if they were recommended and a contact for references supplied.


ACTION: SM to speak to KK


ACTION: ALL to try to post more on the website, remembering the rule of two!

ACTION: MM to update tradespeople.

5. Parking

SM is putting forward a proposal to put a parking space in his back garden. The back lanes can't be widened, nor back walls moved, as it goes against the conservation appraisal.

SL mentioned he had already carried out a similar modification and it seemed to be the best solution to a difficult problem.

LM was concerned that this meant a move away from the society's aim of encouraging better use of the back lanes, particularly for pedestrians,

SL said that this seemed to be an almost unavoidable problem and that it might be better to propose a realistic solution which did the least damage to the back lanes and reduced problem parking in the squares.

SM proposed posting best practice examples on the website and would be happy to disclose his plans, which include using gravel rather than tarmac for drainage in the parking space, retaining the original line of the back wall and incorporating folding gates for access to enable a turning circle.

JM felt this was acceptable and perhaps if more people had such parking arrangements we could revisit pedestrian-friendly schemes such as widening the pavement on one side.

AD felt this could be the start of a series of articles to beef up the conservation section.

ACTION: SM to post his plans and an article on the website and keep the committee up to date on the planning considerations.


6. Flyers


JM had brought example flyers for BITBL and AGM. It was agreed they should be worked 
on by the BITBL organising committee. It was agreed to drop the old BITBL logo.


SM had approached people re: speaking at the AGM. He suggested Andrena Stamper who is 
the area co-ordinator for community and safety services. She would speak on vandalism, 
graffiti and anti-social behaviour. The committee agreed this would be a good option but 
also suggested requesting someone from Land Services to speak to the committee re: the 
back lanes project.


ACTION: SM to contact Ms Stamper and Land Services re: speaking.


ACTION: JM to arrange delivery of flyers, which will be paid for by the society


7. Events


Coffee break


Setting up for this Saturday's coffee break will be from 10.15 am.


JM said she no longer wished to organise coffee mornings, so if we intend to hold one in 
October we need a new volunteer.


BITBL


JM had already started the process. SL agreed to host the tea garden again. 


JM and LM to meet with others before AGM to work on flyers and planning. 


LF felt we needed more volunteers, especially for setting up and packing up. 


LM pointed out that as she would be 7 months pregnant by that time she would only be able 
to help in a limited way, as would Susie Grant. 


JM pointed out that the last two events had gone ahead without insurance due to spiraling 
costs. The disclaimers on flyers don't really cover our backs if someone did hurt themselves. 
SG said she had a good space for a stall on QS and MS. SL suggested that we could move 
the society stall to this location.


ACTION: ALL to find one or more volunteers for the big day.


ACTION: MM to start a volunteer request on the Bungo Blog.


ACTION: AD and LF to get quotes for insurance.


ACTION: ALL to find alternative mobile discos/DJs.


8. AOB


LM wished to resign from the post of secretary at the AGM. Lynne and Scott are happy to 
continue in their current roles.


ACTION: ALL to find a new secretary.


SL felt we should offer more support to the Queens Park Boating Club, publicising their 
events online and in the newsletter.


ACTION: SL to contact the QPBC and pass on information to LM and MM for publicity.

SM mentioned the change of use application to the council for 33 Queen Square. It was agreed that the society should oppose this in principle as it goes against the residential feel of the neighbourhood. Malcolm Cunning was also opposing the plans


ACTION: SM to draft letter of objection


LM had contacted Clean Up Glasgow about a litter pick up. They suggested we piggy back 
on the POP event again. However, the date for this was 24/6/07 – a week after BITBL and 
pretty much when the area is at its  cleanest with the BITBL clean ups!


Elaine Dearie told the committee about her plans to open an art gallery and cafe with home 
baking on Nithsdale Rd. 


The committee was pleased about the planned use and felt it matched the aims of the society 
for the area. 


ED said she was having difficulty in getting consent for an outdoor seating area. 


JM said the society was concerned this would set a precedent and that residents and the SS 
had fought hard to stop the pubs on Nithsdale Rd getting outdoor areas. 


ED stressed that it would not be a smoking area and this would be policed, that it would only 
be used in good weather and that as the cafe would close at 6pm would not be noisy in the 
evenings. 


The Nithsdale Rd residents on the committee were happy with this response and agreed that 
SM should help ED to secure consent on their behalf.


ACTION: SM to assist ED with planning meeting.

Next meeting: AGM 21st May 2007

. 

